Project Fact Sheet
Rwanda: Commercial Justice Project
The challenge:
Rwanda has made considerable improvements in its
judicial sector. Under the Rwanda Investment Climate
Project (RICP) supported by ICF, Rwanda established
specialized commercial courts in 2008 to speed up contract
enforcement and dispute resolution. The commercial courts
have helped to reduce the time taken to process cases and
as a result more than 80% of backlogged cases have been
cleared, increasing private sector satisfaction with the
judiciary.
However, key challenges remain. Courts are experiencing
an increase in the number of cases filed due to an increase
in commercial activity in Rwanda. This has a potential of
increasing the backlog again and can also compromise the
quality of judgement if judges are not assisted with the case
load. The current digital court recording system does not do
transcription which means judges still have to write out
their transcripts which is time consuming. Alternative
dispute resolution mechanisms exist in Rwanda and they have a great potential of reducing the load for
commercial courts however there is no synergy between the two. There is also a need to upgrade IT
systems to meet the information needs of the Judiciary and other stakeholders.
The solution:
ICF is working with the Government of Rwanda to consolidate commercial justice gains made under
RICP and implement the second generation of commercial contract enforcement reforms in Rwanda.
The project will help the Judiciary to streamline business processes, develop an electronic case and
records management system, develop a pool of real time court reporters, develop a Bench Book and
Law Reports, provide continuous professional development of commercial justice staff, and build
synergies between the Judiciary and the newly established Kigali International Arbitration Centre. The
project will cost a total of US$ 5,200,000. Of this, ICF is providing US$ 2,100,000 and the Government
of Rwanda is providing US$ 3,100,000.
Results:




Reduce the time from filing to judgement of a case in the Judiciary from 120 days to 60 days.
Improved quality of judgement by providing online access to case law through subscription to
Westlaw (an international eLibrary), printing of 6 volumes of bench books and law reports and
uploading of 117 cases on the Supreme Court website (in English and Kinyarwanda)
Reduced commercial case backlog from 800 to 250.

Project duration: August 2012 – March 2016
The Investment Climate Facility for Africa is a grant providing organisation that works with African Governments to
improve the environment in which businesses operate. ICF engages closely with implementing Government bodies
throughout the life of the project. For more information about ICF please visit www.icfafrica.org

