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March 2015 Newsletter:

Facilitating Investments
for the continent
Tanzania To
Increase Investment
Attractiveness
We recently signed an agreement
with the Tanzania Investment
Centre (TIC) to improve the
country’s attractiveness to both
local and foreign investors, through
an online One-Stop-Shop for
investment services.

A Note From Our CEO
We recognise the impact local businesses have
on their economies and believe in facilitating
a conducive environment in which they can
grow and flourish. This is why we recently
signed an agreement with the Tanzania
Investment Centre (TIC) to help businesses
access efficient investment facilitation
services.
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Doing Business in Africa in 2015
The World Bank’s Doing Business Report 2015
highlighted many of the achievements made
by African countries in creating or improving
business friendly regulations. ICF’s work supports
the strengthening of such regulations. Learn more
about our projects which are focused on making
the continent a better place to do business.

ICF Activity Map
We have partnered with 4 African
Governments to help them secure property
rights for their citizens by improving their
land registration systems. Facilitating
improvements to land registration helps to
prevent boundary disputes and increase
investor confidence.

Tanzania to Boost Local and Foreign Investments
Today, the Tanzania Investment Centre (TIC) and the
Investment Climate Facility for Africa (ICF) have signed
an agreement worth US$ 950,000on a project that aims
to increase investments in the country by expanding,
consolidating and promoting the Tanzania Investment
Window.
Specifically, the project will launch and promote
the Tanzania Investment Window through targeted
communication efforts and strengthen TIC’s capacity
to manage the Investment Window. It will simplify
processes and put the remaining One-Stop-Shop
permit issuing procedures online. These procedures
are: Certificate of incentives, tax exemptions, work
permits and derivative rights to land. The project will
also develop an aftercare component in the Investment
Window to enhance TIC’s services to investments.
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The physical One-Stop-Shop, which is housed at TIC’s premises and has representatives from key
permit issuing authorities, will also be modernized so it can provide better services to investors.
Speaking at the signing ceremony, Neville Isdell, ICF Co-Chair said:
“ICF is happy to be partnering with the Tanzania Investment Centre in promoting its investor
facilitation services. Businesses of all levels, but especially smaller businesses, need to have a
conducive environment in which to operate. When this is in place, businesses are able to grow, expand
and flourish quickly and in greater numbers. They will then be able to contribute significantly to job
creation and consequently to a more inclusive distribution of wealth across the country.”
Speaking at the signing ceremony, Hon. Eng. Christopher Chiza (MP), Minister of State for Investment
and Empowerment said:
“Once completed, the Tanzania Investment Window will represent a new and innovative approach to
the delivery of services for investors and will undoubtedly improve our country’s business environment
and competitiveness. For the past few years as you are aware, Tanzania’s position in doing business
reports and other international rankings has deteriorated sending a poor signal to investors on the
country’s willingness to reform and develop the private sector. Completion of this online registration
program will simplify business procedures drastically by removing important barriers to investment,
entrepreneurship and job creation.”
This is the seventh project that ICF is supporting in Tanzania. Previous projects included: a feasibility
study for a potential National Land Bank; modernization of the High Court and its three sub-divisions
of Land, Commercial and Labour courts; assisting the Police Force to help ease the movement of
goods on the highway from the Port of Dar es Salaam to Rusumo, on the Tanzania-Rwanda border;
supporting TRA to do preparation work for Customs modernization. Ongoing projects include:
implementation of the Tanzania Customs Integrated System to improve clearance of import and
export goods; and building the capacity of SME s to enable them to enter the formal sector.

Doing Business in Africa 2015
Our previous blog looked into the subject
of doing business in Africa and highlighted
the successes of a few African countries as
measured by the World Bank’s Doing Business
Report 2015. For this article we wanted to
unpack doing business in the continent and
provide an understanding of how ICF’s priority
areas and related projects are helping our
partner countries improve their investment
climate through business friendly regulations and
systems. These priority areas include business
registration and licensing, property rights and
contract enforcement, tax and customs, financial
markets and lastly, infrastructure facilitation.
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Business Registration and Licensing:
Easy access to business registration and licensing is critical to the development of a robust and
thriving business environment. Particularly in the small business sector which carries many of the
economies on the continent. ICF has achieved great success with two projects based in Rwanda,
namely the Rwanda Investment Climate Project (RCIP) and the Rwanda Business Lifecycle Project.
This diagram highlights the key benefits that businesses in Rwanda are experiencing as a result of
these projects. Similar projects have been completed in Burkina Faso, Cape Verde, Liberia and Sierra
Leone, and are underway in Senegal, Mauritius and Mozambique.
Property Rights and Contract Enforcement:
Property rights and contract enforcement is another important aspect of our response on the continent
and something that is very impactful to businesses in Africa. When the rule of law is enforced quickly
and predictably, it gives businesses confidence and allows them to thrive in an environment where
their rights and investments are protected. Building on the RCIP project in Rwanda, ICF helped set-up
four commercial courts in the country. Similarly, we have helped deliver commercial courts in Burkina
Faso and Sierra Leone, giving businesses the ability to resolve their commercial disputes faster and
in a more cost effective manner. We have also helped to modernize the judiciaries in Mauritius,
Tanzania and Zambia making courts more efficient through the use of modern technology. In Côte
d’Ivoire, Mali, Nigeria, Rwanda and Togo we are helping to set up alternative mechanisms for resolving
commercial disputes like arbitration and mediation. These help businesses to resolve their disputes in
a much faster manner than through traditional courts. Property rights also includes helping businesses
to secure the rights to their properties and we are doing this through the set-up of land registration
systems in Burkina Faso, Rwanda and Sierra Leone.
Tax:
Creating an open and more efficient tax system is very important to ensure that a country’s income
is collected properly and provides businesses with clarity in terms of their obligations. In Cape Verde
ICF is working with the Government on a Tax Reform project aimed at simplifying tax procedures and
allowing taxpayers to submit and pay their taxes online. The project is also creating a simplified tax
regime for small businesses to make it easier for them to comply with tax requirements. The project
is expected to reduce the number of tax payments that a taxpayer has to make each year from 43
payments to just seven. It is also expected to increase the share of taxpayers submitting income tax
returns from the current 40% to 70%. Similar projects have been completed in Ethiopia, Mozambique,
Rwanda, Senegal, and Zambia.
Customs:
An efficient customs system facilitates domestic and international trade by allowing businesses to
move their goods quickly in and out of a country, thereby promoting greater trade volumes. In Senegal,
ICF has supported two projects to improve the way goods are cleared through Customs. The first
project, titled GAINDE Paperless Trade, introduced electronic submission of Customs pre-clearance
and clearance documents, making the whole goods clearance process paperless. The second project
focussed on streamlining, automating and digitizing the Senegalese Customs Authority itself to enable
its processes and procedures to function efficiently in the new paperless environment. Businesses
in Senegal can now pre-clear their goods in 7 hours instead of 2 days. They can clear their import
goods in 3 days instead of the previous 18, and their export goods in 9 days instead of the previous 14.
Similar projects are underway in Burkina Faso, Ethiopia, Kenya, Sao Tome and Principe, and Tanzania.
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Financial Markets:
Financial markets play an important role in the economies of countries. They help strengthen the
private sector, increase investor confidence and bring important benefits to businesses of all sizes. In
Tunisia we are working with the Tunis Stock Exchange to strengthen professional investor training,
increase public awareness and promote the stock literacy of current and potential investors. Aside
from the benefits associated with a more informed investor community and improved access to the
exchange, there will be a broadening of the investor base as more and more companies see the value
of listing as a source of funding. ICF is also supporting Ethiopia’s Commodity Exchange.
Infrastructure Facilitation:
Infrastructure is fundamental to the growth of the business sector and the development of any
country. In the African context there is a great need for a concerted drive towards infrastructure
development and we are working with partner governments to help them deliver infrastructure
that supports business growth. One such project we are working on is in Sierra Leone where we are
supporting the Government to provide a safe, reliable and efficient way for passengers and goods
to travel between the capital city, Freetown, and the international airport at Lungi. Reducing the
time and costs associated with moving between the two locations is a crucial step in helping Sierra
Leone attract investors into the country. The project has also created an airport transfer regulatory
framework which streamlines existing procedures and provides clear responsibility and accountability
for private sector providers of transport. Other infrastructure projects have been conducted in Rwanda
and Tanzania, and are underway in Cape Verde and Seychelles.

ICF Facts
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In Next Month’s Edition...
Property Rights
Next month’s issue will focus on property rights, the benefits to individuals and businesses,
and the achievements African governments have made in securing property rights.

ICF Funding and Support
ICF provides a unique partnership between the private sector, African governments and
development organisations to deliver a better investment climate for Africa. We continue to
seek additional funds to enable us to increase the scope and impact of our work.
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