Sectoral Fact Sheet
ICF Capacity Building Projects
The Challenge:
Capacity is a major challenge in
Africa for both the public and private
sectors.
Many
companies,
particularly smaller enterprises,
struggle to find employees with the
skill set and knowledge that their
business needs. This is due to the fact
that many education systems in
Africa have a hard time adapting to
and meeting the needs of the labor
markets. Micro enterprises face an
even greater challenge as often they
operate in the informal sector and are
owned and run by individuals who
have received basic levels of education and have inadequate entrepreneurial skills. Capacity
is also an issue in the public sector, with Governments struggling to find employees with the
necessary technical knowledge to envision, plan, implement and monitor government policies.
This has a negative impact not only on the ability of government to deliver development goals,
but also on the ability of the private sector to grow and contribute to economic development.
The Solution:
Providing long-term solutions to the capacity challenges in Africa requires structural changes
to educational systems across the continent. However, inroads can be made through simple,
inexpensive initiatives that provide quick and immediate results for both government and the
private sector. ICF’s capacity building interventions range from providing business skills
training to SMEs, to increasing the capacity of municipalities to provide better services. All
ICF projects involve a capacity building component, ensuring that the immediate beneficiaries
of the intervention gain skills that enable them to take better advantage of the investment
climate reforms that are being implemented. ICF also promotes thematic knowledge sharing
initiatives to enable practitioners across the continent to learn from each other.
The Impact:
Building the capacity of Africa’s public and private sectors is crucial in fostering economic
development in Africa. Having a workforce that has the right skills and knowledge provides a
solid foundation for building a robust economy that is productive and government policies
which ensure that the productivity leads to inclusive growth.
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The Projects:
•

As of March 2016, ICF had 4 completed and ongoing projects in 2 countries, 1
regional block and 1 special initiative in the capacity building sector with a total
funding commitment of US$ 4.29m.

Project Name
South Africa –
Municipal Capacity
Building

Tanzania – SME
Capacity Building

Expected Results
• Reduce the number of service provision complaints and

petitions
• Halve service delivery protests
• Improve overall perception of businesses regarding local
•
•
•

COMESA – Local
Sourcing Project

•

•
•

PAN AFRICA –
Capacity Building

municipal service delivery
Trained 1,024 individuals including business owners and
employees on business management skills
Trained 20 providers of business development services to
provide capacity building facilitation to small entrepreneurs
Increased the number of people employed by MSMEs from
346 to 888
Train 480 small growth enterprises, covering three industries in
six COMESA countries on Global Food Safety Initiative and
Global Good Agriculture Practice
Establish an Enterprise Intelligence Database to provide
companies with key market information
Create a Business Linkages Portal in order to link up corporate
companies and local enterprises

• Conducted a commercial justice workshop in Zambia

attended by Chief Justices, Heads of Judicial reform
programs and other participants from 15 African countries
• Conducted a business and asset registration workshop in
Mauritius attended by African Registrar Generals and other
participants from across Africa
• Conducted knowledge sharing workshops for ICF project
directors and accountants in Nairobi, Johannesburg and
Abidjan to improve their skills and share best practices across
ICF projects

The Future:
ICF continues to engage in the capacity building sector and demand for new projects in this
area remains high. As ICF moves towards its Phase II status, particular attention will be paid
to capacity building project interlinkages with other priority areas such as business registration
and licensing, trade facilitation, taxation, and property rights and contract enforcement.
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