Project Fact Sheet
Sao Tome and Principe: International Trade Facilitation
Project
The challenge:

Sao Tome and Principe (STP) is a small Portuguesespeaking island nation in the Gulf of Guinea, off the
western equatorial coast of central Africa.
Being a small country, STP imports fuel, a substantial
amount of food, most manufactured goods and
consumer goods. It exports cocoa, coffee and copper
mostly to the European Union. Imports make up 96% of
a total trade volume of US$ 157m.
However, STP’s international trade regime is
bureaucratic. The exportation and importation of goods
takes 26 and 28 days respectively. Traders have to go
through more than 31 procedures to process an import
or export transaction. As a result, local businesses are discouraged from exporting, and importation of
goods is expensive. STP ranks 89 (up one place from 2012) out of 185 economies in trading across
borders according to the World Bank’s 2013 Doing Business Report.
The solution:

ICF is working with the Government of Sao Tome and Principe to reduce the procedures, time and
costs of international trade transactions in STP by establishing an end-to-end Single Window system
for trade. The single window system will help to reduce the processing time by providing importers
and exporters one portal through which they can process all their customs clearances. It will link up
all government institutions dealing in international trade facilitation so that all inspections, clearances,
permits, etc. can be obtained in one place. These institutions include Tax Administration, inspection
agencies, Ministry of health, Ministry of agriculture, Port and Airport Administration, Fiscal Police
and Transport Department. The project will also train public and private sector stakeholders to ensure
the system is used to its full potential. The project is being funded by ICF, Government of Sao Tome
and Principe and ICF/World Bank.
The project will cost a total of US$ 2.3m. Of this, ICF is providing US$ 1.1m, IFC is providing US$
600,000, and the Government of Sao Tome and Principe is providing US$ 600,000.
Expected impact:
By December 2014 it is expected that the number of trade procedures will have gone down from more
than 31 to a maximum of 3 procedures, and exportation and importation time will have gone down to
16 days each. The time taken to remove goods from Customs is expected to go down from 10 days to
3 days.
Project duration: June 2013 – December 2014
The Investment Climate Facility for Africa is a grant providing organisation that works with African Governments to
improve the environment in which businesses operate. ICF engages closely with implementing Government bodies
throughout the life of the project. For more information about ICF please visit www.icfafrica.org

