Top

Partners in Building
the Future

June 2015 Newsletter:

Facilitating Trade Across
Africa
ICF Trade Facilitation Sector
One of the most significant barriers to efficient
intra-regional and international trade with Africa
are delays in the processing of cargo. This is
why we are working on several projects which
modernize systems and re-engineer processes for
cargo clearance which can significantly reduce
dwell times without expensive investments in
increased port capacity. Download our factsheet
to learn more about the impact our trade
facilitation projects are having.

Businesses in Kenya Benefit From
Improved Trade Facilitation
Traders in Kenya, such as exporters of cut flowers, faced
difficulties with Customs clearance processes when shipping
their goods outside the country. Manual cargo clearing
systems required traders to process hard copies of their
documents with numerous agencies. The introduction
of the Kenya TradeNet System, a new single window
trade facilitation system, is changing all this through the
automation and digitization of the Customs clearing process.
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Trade Facilitation, A Note From
Our CEO
In this month’s newsletter we are discovering
how modernized trade systems result in the
more efficient and cost-effective movement of
goods over borders. The outcome of this for both
businesses and Customs administrators is that
after an ICF intervention, the time and cost to move
goods through the cargo clearance process are
considerably lowered.

Enhancing trade facilitation in Africa - when borders
cease to become barriers for economic growth
Trade facilitation projects aim to reduce
the transaction costs and complexity of
intra-regional trade for businesses. This has
a knock-on effect in improving the trading
environment in a country and region, while
maintaining efficient and effective levels of
government oversight.

Playing a larger role in global markets - unlocking
Africa’s potential through trade facilitation
Trade facilitation is crucial in attracting
foreign investment and boosting
Africa’s ability to participate in global
value chains. ICF’s trade facilitation
projects help countries to speed up
the movement of goods across their
boarders, providing the foundation for
participating in global value chains.
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ICF Activity Map:
Where We Work
ICF has partnered with 21 African Governments
from all corners of the continent to implement
projects which facilitate the transformation of
the investment climate. Follow the link below
to find out the impact we are having across the
continent.

Businesses in Kenya Benefit From Improved
Trade Facilitation
The flower business is a time sensitive enterprise,
as Juliana Rono, Sales and Marketing Manager
at Karen Roses, can testify. One of Kenya’s major
exporters of cut flowers, Karen Roses exports
over 6 tons of flowers daily to Australia, Germany,
Hong Kong, the Netherlands, Russia, Sweden, and
United Kingdom. The perishable nature of flowers
means time is of the essence for them.
“Unfortunately, the export clearing process was
very cumbersome. It involved a lot of paperwork
and constant follow up to get export clearances.
It resulted in a lot of wasted time,” says Juliana.
For many years, traders in Kenya faced the same
challenges as Karen Roses. In order to obtain the necessary clearances to export, they had to go
through a manual system of physically submitting and filing hard copies of their documents at various
agencies. This was then followed by several visits to these agencies to check the status of their
applications.
In the case of Karen Roses, this involved four different agencies: the Kenya Plant Health Inspectorate
Services (KEPHIS) for a phytosanitary certificate, Horticultural Crops Development Authority (HCDA)
for an export certificate, Kenya Revenue Authority Customs Department for customs entries and the
Airline for an airway bill. This lengthy process led to delays, wastage and high transaction costs for
businesses.
But all this has come to an end, thanks to the Kenya TradeNet System, a new single window trade
facilitation system that will speed up Customs clearance processes for air, sea and land cargo.
Launched by East African Heads of State on 2nd May 2014, Kenya TradeNet brings together all key
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stakeholders involved in importation and exportation of goods under one online portal. It provides
a single point of entry for traders to submit and process their trade transactions, check status of
requests and obtain certificates and other clearances. It makes the whole cargo clearance process
simpler, faster and more transparent.
Funded by the Government of Kenya, with support from the Investment Climate Facility for Africa
(ICF), and the International Finance Corporation (IFC), the new System is expected to have great
impact for Kenya and the region. It will reduce delays, significantly lower the costs associated
with the clearance of goods for both businesses and Government, and ultimately increase Kenya’s
competitiveness. With the new system, cargo dwell time at the Port of Mombasa is expected to reduce
from 8 days to 3 days; at Jomo Kenyatta International Airport from 5 days to 1 day; and at border
posts from 2 days to 1 hour.
In order to avoid disruption to businesses, the Kenya TradeNet System was rolled out in a controlled
environment, in November 2013, starting with a selected number of users during the piloting stage.
Karen Roses was one of those pilot users. To date, the System has rolled out 15 out of 19 modules
and functionalities and has already received a total of 1,525 transactions. The government agencies
that are currently connected include Kenya Revenue Authority, Kenya Ports Authority, Ministry of
Agriculture, Kenya Plant Health Inspectorate Services, Horticultural Crops Development Authority, and
Kenya Bureau of Standards.
The Kenya TradeNet System is managed by the Kenya Trade Network Agency (KenTrade), a State
Corporation mandated to facilitate cross border trade and establish, manage and implement the
National Electronic Single Window System as a Vision 2030 flagship project for Kenya. According
to the KenTrade Chairman, Gen. Joseph Kibwana (Ret), the new System has only winners. “I strongly
believe that, this project will be key in putting Kenya as a forefront player of international trade. There
are no losers only winners in this process,” he said. “I would like to thank ICF for seeing the value of
the National Electronic Single Window System project and being a key partner in capacity building
and in the sensitization process, among other things.”
Back at Karen Roses, Juliana could not be any happier. “I am now able to lodge all trade
documentation and track their process of approval at the different government agencies from the
comfort of my office,” she said. “Thanks to the Kenya Trade Net System, Karen Roses can now focus its
energy on other areas of business.”
Kenya is the second country in East Africa, after Rwanda, to roll out the single window electronic
system.

Enhancing trade facilitation in Africa - when borders
cease to become barriers for economic growth
Trade facilitation – the simplification, harmonisation, standardisation and modernisation of
procedures and associated information flows required to move goods across borders – is an
important enabler of economic growth. Trade facilitation reduces the time, cost and other related
barriers to trading between countries. Furthermore, trade facilitation also helps to maintain the
integrity of borders by ensuring that the relevant laws and regulations are followed.
According to a report by the United Nations Conference on Trade and Development (UNCTAD)
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published in May 2015, intra-regional trade can
contribute to sustained growth, poverty reduction
and inclusive development.
The report, which is titled: Strengthening the Private
Sector to Boost Continental Trade and Integration
states that, the African continent is divided by 100
bilateral borders, which “impose financial costs on
traders and also create uncertainty”.
Although vague, this assertion sends a strong
message about the importance of trade facilitation
and how it limits the ability of the private sector to not only capitalise on the massive potential of
intra-regional trade but also find synergies that deliver more value.
According to research done in 2014 by pan-African financial institution, EcoBank, trade within
the African continent only amounted to about 10 percent of total trade on the continent. This is a
relatively low percentage when compared to the global market where the majority of trade in both
Asia and Europe is intra-regional, accounting for approximately 60 percent on each continent.
From this we can denote that the relationships between countries in both Asia and Europe have
developed to an extent where intra-regional trade makes sense, delivers economic value and drives an
inclusive approach where a country’s borders are not seen as a barrier to trade. Building entrenched
relationships between African states is central to making this a reality on the continent. It is for
this reason that ICF facilitates the implementation of projects which aim to reduce the complexities
of intra-regional and international trade while maintaining effective and efficient State oversight.
Effectively ensuring that all interested parties meet half way.
One such way in which ICF achieves this is through partnerships with African Governments
to introduce single-window systems, which provide the platform for submitting and processing
documents that are required to clear import, export and transit cargo. For example, ICF worked with
the Senegalese Government on two projects to improve trade facilitation in the country. The first
was support to GAINDE 2000 to introduce an electronic paperless administration system for cargo
preclearance. The second was the Senegal Modernisation of the Customs Authority project which
streamlined, automated and digitised the customs clearance processes, and integrated the entire
customs clearance system into a common electronic trade data platform.
As a result of these projects, registration for customs declaration has been reduced from two days
to 15 minutes; the customs pre-clearance process now takes 7 hours instead of two days; customs
clearance for exports now takes 11 days instead of 14 days, imports clearance take 14 days instead
of 18 days, and goods removal now takes two instead of three days. The decision by the government
to make electronic documents and electronic signatures legally binding further strengthened the
paperless trade process.
These projects highlight the main goal of trade facilitation, which is to reduce the transaction
costs and complexity of regional and international trade for businesses, and improve the trading
environment in a country, while maintaining efficient and effective levels of government oversight.
With ICF’s support, trade between African countries can be vastly improved and the continent can
begin to unlock the benefits of sustained growth and inclusive development that are associated with
efficient trade processes.
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Playing a larger role in global markets - unlocking
Africa’s potential through trade facilitation
In our previous blog titled Enhancing trade
facilitation in Africa - when borders cease to
become barriers for economic growth, we discussed
trade facilitation in Africa, specifically how
intra-African trade has the immense potential to
unlock economic development in African countries.
This blog post will focus on how trade facilitation
also attracts foreign investment, leading to greater
stimulation of the economies in countries that are
open to trade outside of Africa. According to the
United Nations Economic Commission for Africa’s
Economic Report on Africa 2015, the continent only accounts for about 2-3 percent of global trade. This
highlights that Africa is not delivering on its impressive potential, especially considering the mineral
wealth, agricultural potential and under-developed industrialisation opportunities inherent in the continent.
As a trade partner, Africa’s potential is impressive, and the continent has not participated in Global Value
Chains (GVCs) as well as it should. GVCs are the practice whereby multi-national organisations spread
their different processes across the globe in order to capitalise on the inherent benefits in host countries.
As an example, car manufacturers will manufacture certain components for their products in countries
where it is cheaper to do so and then distribute these components to the rest of the globe.
Key to participating in these GVCs is trade facilitation, which helps to ensure that the movement of goods
and services across borders is cheaper and more efficient. Not only does this unlock opportunities for
industrialisation, but also brings with it the economic growth potential needed to speed up the continents
development. ICF’s trade facilitation initiatives are helping African countries to speed up the movement of
goods across their borders, thereby providing them with the foundation they need to start participating in
global value chains.
As an example, in Burkina Faso we are working on the Facilitation of Customs Procedures project that will
see the time it takes to go through the customs pre-clearance process reduced from 15 days to 3 days. The
number of documents required for importing will be reduced from 10 to 7, and for export from 10 to 3. A
single point of entry for documents required for pre-clearance will be established, integrating 7 government
agencies, 5 private sector agencies, 10 banks and 5 insurance companies.
Similar projects in the West African region include The International Trade Facilitation Project in Sao
Tome and Principe, which is expected to reduce export and import processing time from 26 and 28
days respectively to 16 days for both exports and imports. In Senegal, two projects we highlighted in
our previous blog post are also providing improvements to intra-African trade. Lastly, in Liberia, the
Computerisation of Customs Department project sawprocedures for clearing goods reduced from 14 to 9,
and the time taken from application to release of goods go down from 30 days to 3.62 days.
In Tanzania, the Modernisation of Customs Administration project is introducing a new customs
administrations system with a single window portal through which importers, exporters and all relevant
agencies can process customs clearances electronically. The project will shorten goods clearance times,
increase customs efficiency and transparency and help the Tanzania Revenue Authority to cope with
increasing trade volumes.
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The National Electronic Single Window System project in Kenya has introduced an electronic portal which
serves as the sole entry point for lodging all documentation for trade transactions in Kenya. It is expected
to reduce cargo dwell time at seaports, airports and borders posts from eight days to three days, five days
to one day, and two days to an hour, respectively. A similar project in Ethiopia is also implementing a single
window system and is expected to reduce the average time for importing goods from 47 days to 11 days
and exporting goods from 39 days to nine days.
These projects will not only ensure that intra-African trade is stimulated, but also that these economies
become more attractive for foreign trade partners to begin capitalising on Africa’s potential.

In Next Month’s Edition...
Contract Enforcement

Next month we will look at issues around contract enforcement in Africa and, in particular,
modernization of the judiciary, commercial courts and alternative dispute resolution
mechanisms. Facilitating improvements to these areas of commercial justice, and the general
legal and regulatory environment of African countries, helps to increase investor confidence
and improve the investment climate in the continent.

ICF Funding and Support
ICF provides a unique partnership between the private sector, African governments and
development organisations to deliver a better investment climate for Africa. We continue to
seek additional funds to enable us to increase the scope and impact of our work.
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