Sectoral Fact Sheet
ICF Infrastructure Facilitation Projects
The Challenge:
Provision of public infrastructure is a
major challenge in Africa. According to
research from The World Bank Group
(WBG), the 48 countries of sub-Saharan
Africa (with a combined population of
800 million) generate roughly the same
amount of power as Spain (with a
population of 45 million). There are
numerous other examples of Africa’s
infrastructure deficit.
The cost of addressing this deficit is estimated by the African Development Bank (AfDB) to
be approximately US$90b every year for the next decade, with spending needed for new
investments as well as operations and maintenance of what is already there. Infrastructure
financing must look beyond aid and Governments have to look at alternative financing
solutions that are economically feasible.
Whilst the private sector can indeed play an important role in filling the infrastructure gap,
many African Governments do not have the capacity to manage private sector participation in
such projects in a mutually beneficial way. In addition, the enabling environment and legal
framework to facilitate private sector participation in public infrastructure is not optimal in
many countries.
The Solution:
Creating an enabling environment and regulatory framework for private sector participation
in public infrastructure as well as strengthening the capacity of African governments to engage
with the private sector is crucial in helping African Governments to bridge their infrastructure
deficit and meet the basic service needs of their citizens. This can be done in several ways.
One, by strengthening government’s capacity to negotiate with the private sector on
infrastructure contracts. Two, by creating a conducive environment and framework that
enables private sector to provide public services. Three, by creating frameworks for publicprivate partnerships as well as infrastructure funding methods that leverage private
investments. ICF interventions in the infrastructure facilitation sector span all these areas and
help governments to create the space for private sector participation.
The Impact:
The private sector has the potential to help solve Africa’s infrastructure deficiency. This
potential, however, can only be positively exploited when proper frameworks and partnership
principles are put in place to govern the rules of engagement and to ensure that gains are
beneficial to both Government and the private sector. By having fundamental infrastructure
in place, Governments can help their countries fulfill true investment potential and, in doing
so, ensure that economic growth is long-standing and self-sustaining.
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The Projects:
•

As of March 2016, ICF had 6 completed and ongoing projects in 5 countries and 1
special initiative in the infrastructure sector with a total funding commitment of US$
12.11m.

Project Name
Rwanda – Energy and
Power Sector

Sierra Leone – Airport
Transfer

Cape Verde –
Privatization and
Public-Private
Partnership

Tanzania – Movement
of Goods and Services

Expected Results
• Built the capacity of the Ministry of Infrastructure and related
energy institutions to create bids, negotiate and contract with
the private sector
• Established a Lake Kivu monitoring team to monitor methane
stability and do surveillance of the Lake Kivu ecosystem
parameters
• Developed a national energy grid code
• Rehabilitate jetties, heliports and terminal facilities,
upgrading them to international standards for passenger
safety and security
• Establish an Airport Transfer Unit responsible for licensing,
monitoring and regulating transport in the private sector
• Create an airport transfer regulatory framework that
establishes clear lines of responsibility and accountability
• Reduce the public debt burden incurred by state owned
enterprises
• Increase investment opportunities for the private sector
• Privatize 2 state owned enterprises and establish 2 publicprivate partnerships
• Contribute to the transfer of knowledge, technology and
management skills
• Set up a secure online system that enables the Tanzania
Police Force, Tanzania Revenue Authority and the Tanzania
Roads Agency to share information and perform real time
verification of cargo documentation on the highway

The Future:
With the high infrastructure deficit in Africa, ICF continues to engage in the infrastructure
facilitation sector and demand for new projects in this area remains high. ICF is particularly
keen to work with Governments that want to partner the private sector to invest in public
infrastructure. As ICF moves towards its Phase II status, particular attention will be paid to
infrastructure facilitation project interlinkages with other priority areas such as trade
facilitation, taxation, SME development and ADR mechanisms for resolving commercial
disputes.
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