Project Fact Sheet
Burkina Faso: Facilitation of Customs Procedures Project
The challenge:

The trade facilitation process in Burkina
Faso is bureaucratic and cumbersome. The
pre-clearance process for import and
export of goods involves 13 government
agencies, commercial banks, insurance
companies, and a trade inspection
company responsible for inspecting goods.
Currently to import or export goods, it
requires 10 documents and takes 15-30
days to get all the necessary approval
documents from the various government agencies, and to make payments to the banks. Inefficient
bank payment procedures involving certified checks and payment transfers to each agency take 10-15
days to be accomplished.
The application for exports/imports requires physical presence in the institutions involved. The
cumbersome sequential application procedure, large number of documents and high costs that are
opening avenues for corruption are seen as a large impediment to trade. This led to the ranking of
Burkina Faso at the 175th place out of 183 countries in the World Bank’s 2011 Doing Business Report.
The solution:

ICF is working with the Government of Burkina Faso and the Chamber of Commerce and Industry to
improve customs administration in the country. The initiative involves establishment of an electronic
data exchange system, establishment of a single window for pre-clearance which will integrate all the
stakeholders involved in the import and export of goods, reduction of the number of documents, and
streamlining of procedures. The project will cost a total of US$ 4.45m. Of this, ICF is providing US$
2.5m, the Government of Burkina Faso is providing US$ 1.082m, and the Burkina Faso Chamber of
Commerce and Industry is providing US$ 868,000.

Expected impact:
The project is expected to accomplish the following:
• Reduce the time to go through the pre-clearance process from 15 days to 3 days
• Reduce the number of documents for import from 10 to 7, and for export from 10 to 3
• Integrated 7 government agencies, 5 private sector agencies, 10 banks and 5 insurance companies
• Establish a single payment system for documents required for pre-clearance
• Reduce fraud, forgery and corruption, and increase transparency in the process of issuing documents
necessary for import and export of goods
Project duration: November 2011 – March 2014
ICF is a grant giving organisation that works with African Governments to improve the environment in which businesses
operate. ICF engages closely with implementing Government bodies throughout the life of the project. For more
information about ICF and its work please visit www.icfafrica.org

