Top

Partners in Building
the Future

May 2015 Newsletter:

Easing Trade Facilitation
in Africa
Investment Climate:
The Journey so Far
ICF and the African Development Bank
held a joint event on 28 May 2015
about improving the investment climate
in Africa. Attended by almost 300
participants, the event was part of the
African Development Bank’s 2015 Annual
Meetings which took place in Abidjan,
Ivory Coast between 25 and 29 May 2015.

ICF’s 2014 Annual
Report Launched
We launched the eighth edition of our annual report
during the African Development Bank 2015 Annual
Meetings in Abidjan, Ivory Coast. The report provides
detailed information and data about ICF’s activities in
2014. It also covers the progress that we have made
since 2007, which includes 69 investment projects worth
over US$ 116 million in 21 countries across Africa.
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Colaboration & Trade Facilitation
in Africa, a Note From Our CEO
May has been a busy month for ICF. We hosted a
joint side event with the African Development Bank
(AfDB) during the Bank’s 2015 Annual Meetings, we
launched ICF’s 2014 Annual Report, and we enhanced
our collaboration with AfDB to increase the pace and
scope of reforms in Africa. During the month, we also
looked at trade facilitation and this edition focuses
on our projects that help speed up the movement of
goods across borders.

Tanzania Improves Clearance Processes for Trade
When using manual processes for the
clearance of trade goods, it can be
difficult for revenue authorities to monitor
procedures and determine accountability.
This was a problem facing the Tanzanian
Revenue Authority, until they implemented
an electronic platform that brings together
all stakeholders involved in the importing,
exporting and clearing of goods through a
single window system.

Project to Modernise Dar es Salaam Port Begins
The Dar es Salaam Maritime Gateway
Modernisation project is an initiative
with ambitious goals. The project
aims to improve Dar es Salaam Port’s
infrastructure and manpower in order
to handle 22 million metric tons
annually and reduce ship’s dwell time
from 10 days to just five days by 2020.
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ICF Activity Map
ICF has carried out effective trade facilitation
projects throughout the African continent since
2007. Find out which African countries we have
partnered with to assist in implementing single
window systems. These modern online platforms
are crucial for submitting and processing
documents required to clear import, export and
transit cargo.

Investment Climate: The Journey so Far
On 28th May 2015 ICF and the African
Development Bank held a joint event to promote
investment climate reforms in Africa. The event,
titled “Investment Climate: The Journey so Far”,
was held as part of the African Development
Bank’s Annual Meetings which took place in
Abidjan, Ivory Coast, from 25th to 29th May 2015.
The event explored the progress that has been
made so far in improving the investment climate
in Africa and called for countries to make greater
changes and to do it faster.
Conversation with Leaders
The event provided an opportunity for participants to hear from Benjamin Mkapa, former President of
Tanzania and ICF Co-Chair, and also from Daniel Kablan Duncan, Prime Minister of Ivory Coast.
Prime Minister Duncan explored the benefits that Ivory Coast has received from improving its
business environment and giving the private sector an opportunity to contribute to economic growth.
This includes a bridge that was constructed through private sector funding, and the provision of
electricity by the private sector. “We think the private sector should be the driver of change,” the Prime
Minister said, adding that government does not always have the funding to provide the infrastructure
that the country needs.
The Prime Minister also pointed out the need for governments to improve their performance in
order to reduce bureaucracy and work with the private sector in a more efficient manner. “We need
to retrain people to improve the effectiveness of our administration. Time is money and we need to
move faster,” he said. He called for the use of information and communication technologies to improve
government efficiency because, as he put it, “they provide a shortcut to development”.
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President Mkapa highlighted the fact that many countries are afraid of integration, and have the
wrong belief that integration will reduce their independence. “Integration actually enables you to
develop and therefore to enjoy your independence in larger freedom,” he pointed out. He urged African
governments to focus less on politics and more on the economy so that they can see the benefits that
economic integration offers.
He also called for governments to not only give the private sector a chance, but to also pay attention
to the feedback they provide as they are best placed to say whether economic policies are working or
not. “Make a deliberate effort to listen to the private sector,” he urged.
Engagement with Public Sector, Development Partners and Captains of Industry
A panel consisting of
Public Sector officials,
Development Partners
and Captains of industry
explored the progress
that African countries
have made in creating a
conducive environment for
business and the gaps that
still exist.
The panellists included Baroness Lynda Chalker, former UK Minister of Overseas Development, current
ICF Trustee and Chairperson of Africa Matters; Ebenezer Essoka, Standard Chartered Bank’s Vice
Chair of Africa; Naglaa Al-Ahwany, Egypt’s Minister of International Cooperation; Jean-Louis Ekra,
Afrexim Bank CEO; Thomas Duve, KfW’s Director of Regional Funds; Mahamadou Sylla, IPS CEO; and
Abdourahmane Cisse, Ivory Coast’s Minister of Budget.
From the discussions, it was evident that many African counties have, in the past decade or so, made
efforts to improve the investment climate in an effort to boost their economies. These reform efforts
are bearing fruit and businesses are benefiting.
However, a lot more needs to be done to enable businesses in Africa to operate in a fair and
transparent environment. One of the areas that was highlighted by the private sector as needing
urgent improvement in many countries is the legal system and especially mechanisms for resolving
commercial disputes. Another area was the need to build the capacities of small and medium
enterprises to enable them to succeed. “Many Africans come up with great ideas, but these ideas need
to be turned into bankable business plans,” said Jean-Louis Ekra, CEO of Afrexim Bank.
Mahamadou Sylla, CEO of IPS, pointed out that improving the investment climate is one thing. Equally
important is the need for governments to improve their day to day interactions with the private sector
so that businesses are treated in a fairer manner.
Abdourahmane Cisse, Ivory Coast’s Minister of Budget, explained that governments are paying closer
attention to the private sector and are hearing their call for government to improve the business
environment. He gave an example of Ivory Coast where the Government has made efforts to reduce
bureaucracy. “We have heard the private sector and we are making improvements in how we work
with them,” he said.
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Benjamin Mkapa, ICF Co-Chair and former President of Tanzania, called upon African countries to
increase the pace and scope of investment climate reforms so that Africa can achieve the economic
progress it urgently needs.
And to help countries achieve this, ICF and AfDB are increasing their collaboration through joint
investment climate projects, analytical work, and promotion of the investment climate in Africa.
About 300 participants attended the event.

Tanzania Improves Clearance Processes for Trade
Clearing goods through Customs in
Tanzania was a lengthy and costly
process. Systems were fragmented,
documents had to be manually
exchanged across a variety of
organizations and agencies, and there
was a general lack of coordination
between regulatory agencies.
“It was not easy to know who was
accountable for the delay experienced
in the process of goods clearance,”
said Felix Tinkasimile, Senior Customs Officer at the Tanzania Revenue Authority. “The manual
process and manner of decision making by different agencies was bureaucratic and resulted in
difficulty of monitoring processes and procedures. As a result, the blame would always come back to
TRA [Tanzania Revenue Authority].”
But the TRA is changing all this. With support from the Investment Climate Facility for Africa (ICF),
TRA is modernizing its customs administration procedures in order to reduce the costs of importing
and exporting goods whilst improving customs efficiency, transparency, and risk management.
Central to this modernization is a new customs administration system called the Tanzania Customs
Integrated System (TANCIS). It is an electronic platform that brings together all the players involved
in the importing, exporting and clearing of goods through a single window system.
Rolled out in March 2014, TANCIS enables importers and exporters to electronically submit all the
necessary documentation for processing pre-clearance, clearance and release of goods. It also allows
regulatory agencies to provide approvals of these documents directly through the system. TANCIS
has streamlined processes and procedures resulting in the reduction of certain operational functions
such as enforcement, amendment requests, post clearance audit procedures and auction of overstayed
goods.
“By bringing the key players under one roof, there should be no excuses and no delays caused as the
system will grant all stakeholders the right information at the right time,” said Belium Silaa, TRA’s
Deputy Commissioner for Customs Modernisation and Risk Management.
Simplicity, transparency and efficiency are among the key characteristics of TANCIS. The system
is now facilitating the exchange of accurate and timely information, speedy clearance of goods and
www.ICFafrica.org
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helping to reduce the costs and time of doing business in Tanzania.
Rolic Import and Export used to face inefficiencies, duplication of resources and high transaction costs
due to the delays caused by lengthy processes and procedures. Up to 50% of the high costs they were
experiencing were due to high storage costs.
Managing Director of Rolic Import and Export, Robert Mallya, testifies to improvements which they
have experienced since using TANCIS in July 2014. “Having access to TANCIS is having access
to progress in our business operations. As the system automatically alerts concerned parties on
overstayed goods, we are able to reduce the cost of doing business and attract more clients as a result
of being able to clear goods on time and hence having more storage space. In six months, we have
lodged up to 450 documents, a figure that accounted for the annual amount of transactions we used to
do manually.”
To date, the system has been rolled out to the key players involved in the clearing of import and
export goods in 13 regions across Tanzania. These include TRA regional offices, Tanzania Ports
Authority (TPA), Tanzania Shipping Agents Association (TASAA), Tanzania Freight Forwarders
Association (TAFFA), Tanzania Bureau of Standards (TBS), Tanzania Food and Drugs Association
(TFDA), and Bank of Tanzania (BOT).
Daniel Mallongo, Documentation Manager at Diamond Shipping also has started to experience
efficiency in his business operations. Processing an average of 2000 containers in a month requires
access to timely and reliable information. Now, he is also using the newly introduced TANCIS service
of tracking cargo through mobile phones and he can share the information with his clients.
ICF’s support to TRA is part of its continued endeavour to help African countries improve their
investment climates.
Mr. William Asiko, CEO of ICF commented: “Tanzania continues to serve many landlocked countries
through the port of Dar es Salaam, therefore it is important to have the right system in place in order
to make the country attractive for investment and trade.”

Grand Dar Port Booster Plan Goes into Motion
An ambitious project to modernise and expand Dar es
Salaam Port to handle 22 million metric tons and reduce
ship’s dwell time from the current 9-10 days to five days
by 2020 has finally started.
The project, dubbed Dar es Salaam Maritime Gateway
Modernization (DMGM) project, which is backed by
World Bank and Department for International
Development’s 593 million US dollars (over 1.1bn/-) soft
loan and grant, will see the country’s prime port improve
infrastructure and manpower.
Transport Minister Samuel Sitta downplayed critics of the project who feared that its implementation
will remain elusive saying by 2020; the port should be able to handle third generation cargo ships.
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“Some people had fears that the project will take many years to implement but here we are now,”
said Mr Sitta in a speech read on his behalf by the Permanent Secretary in Ministry of Transport, Dr
Shaban Mwinjaka.
He said the project which is part of Big Results Now initiative will include modernising and upgrading
of Berth 1 to 7 while aged general cargo warehouses will be demolished to pave way for container
handling equipment.
“We have already signed memorandum of understanding with governments of Burundi and Democratic
Republic of Congo, which have pledged to use Dar es Salaam Port for their imports and exports,” Dr
Mwinjaka said before kick-starting the demolition exercise of aged warehouses.
He urged the private sector to join forces in implementing the ambitious project which also involves
modernisation of the central railway line and reduction of border barriers.
Acting Tanzania Ports Authority (TPA) Director General Awadh Masawe said efficiency at the
country’s major sea gateway has continued to improve under BRN, adding that the cargo handled last
year peaked over 14 million metric tons against the target of 31.5 million tons.
“Our target is to handle 18 million metric tons by 2016/17 season,” Mr Masawe said while pointing out
that under phase one of the project, with funding from Trade mark East Africa and TPA, the work will
involve construction of access roads to Gates 5 and 8 to dual carriageways.
Other planned works include the demolition of warehouses 2 and 3 which will provide over 12,000
square metres of space for a container depot.
Phase two of the project will involve drenching of the port’s mouth, modernisation and expansion of
Berth 1 to 7 and other major infrastructure, including single window system installation.
Head of DFID Mission, Mr Vell Gnanendran, and Trade Mark East Africa Director General, Mr David
Stanton, pledged to continue supporting the government in improving efficiency at the Dar es Salaam
Port and the central corridor because of its importance to economies in the region.
“Dar es Salaam Port handles two thirds of this country’s imports and exports but also goods from
neighbouring landlocked countries in the region which is one of the fastest growing economically,” Mr
Gnanendran said.
Source Site: www.m.dailynews.co.tz

In Next Month’s Edition...
Contract Enforcement
A modern and efficient commercial judicial system provides the legal environment that
encourages trade and increases investor confidence. Next month we examine how countries
are improving contract enforcement through the modernisation of judiciaries and other
programs aimed at bolstering commercial justice like Alternative Dispute Resolution
mechanisms.
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ICF Funding and Support
ICF provides a unique partnership between the private sector, African governments and
development organisations to deliver a better investment climate for Africa. We continue to
seek additional funds to enable us to increase the scope and impact of our work.

www.ICFafrica.org

Investment Climate facility for africa |

8

