Project Fact Sheet
EAC: Harmonisation of Commercial Laws Project
The challenge:
The East Africa Community (EAC) region has
witnessed the emergence of a business
environment supportive of cross-border
investments, mergers and acquisitions. In 2010
the EAC Common Market came into effect,
providing for the free movement of goods,
labour, services and capital.
With a gross population of 141 million and a
GDP of US$99.8 billion, the EAC region has a
reasonable market size and economic capacity
to be an attractive regional investment destination.
As the EAC moves towards a common investment area, there is need to assess the extent to which
commercial statutes and laws in each Partner State facilitate or impede the promotion of the common
investment area and effective functioning of a common market.

The solution:
ICF is working with the East African Community to harmonise commercial laws within the region.
This includes a review of all existing commercial laws of the Partner States that have direct bearing
and impact on the EAC Common Market. Then based on the review, three legislations will be drafted
for implementation by the East Africa Legislative Assembly (EALA) and the Parliaments of the
Partner States. These three legislations will focus on the implementation of the Customs Union, the
establishment of a Common Market and a common investment regime.
The project will cost a total of US$ 800,000 which will be provided by ICF

Expected Results:
 Three legislations, focusing on the Customs Union, the Common Market and a common investment
regime, will be ready for enactment into law by the East Africa Legislative Assembly (EALA) and
the Parliaments of the Partner States.

Project duration: August 2009 – June 2014
The Investment Climate Facility for Africa is a grant providing organisation that works with African Governments to
improve the environment in which businesses operate. ICF engages closely with implementing Government bodies
throughout the life of the project. For more information about ICF please visit www.icfafrica.org

